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A MThe foliowing information dates through September 1953.

Manpower Shortage
c. The labour market in Poland has two characteristics:

(a) There is a constant shertage of manpower ir the entirs *‘natiorn-
alized sector,' ie, industry, trade and collectivized
agriculture;

(») 1In principle, the provision of manpower for scate enherprises is
& government task. Therefore the authorities try to follow the
plan, ie “they lry to recruit and direct the available manvowver.

3. If sufficient manpower existbed, employment would be possible only through the
suate recruitment agencies and the workers would have to work where the State put
<her to work. However, since manpower is not available in sufficient quantities
and practizally all enterprises ar: short of hands, the manager or chiefl of
cadres of every facuory is only i glad to employ every applicant even if some

Jons for Physical Workers .

4. in theory everyone w.shing to take & new Job mmst be able to produce a certifi-
cate of identily and a relerence from his previous place of work. He muast also
add to his application & detvailed sutobiography written by himself . A qualified
vorker mist also produce s certificat efrom his vocational school and a ccrtificaie
showlng the time he hes worked ir his specially.
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YActually a physizal worker wishing to te another job can leave his previous
Job and zet a rererence without great difficuvlty. Ye must only give notisze a
week or iwo in advance either at the office of the factory or tc the chief of
cadres. Should it happen that the chief oi cadres refuses to let him go and

to give nim a reference » he goes without permission and travels tc another

town wherc he always can gei some temporary or seascnal work without any formal-
ifies. FHaving worked at this Tor three or four months he can get a proper
reference and with that in = _- rocket look or a better pPermanent job.

€. "Such things are usvtally dorn: by young peorle not burdened by any family. As
a rale they change their antis ettty often.  OF couvrse, older and qualified
workers cannot act so frivalously - but ihe authorities usually wreat them
better anyway. If the chier of cadres refuses te let such a qualified worker
go erd the latter has absolutely made up bhis mind to leave and has some
sensible and oYjective reason Tor leaving, he can lodge a complaint wath his
trade union or even the CP, and in the end he will be released althcugh this

nay take some time.

T “The older workers do not change their jobs lightly because every such change
brings the worker a certain ¥ind of loss. The first consequence s that ne loses
the 'record of uninterrupted erploymenit® in one pPlace. Ou this record depends

the length of his leave, uthe possibility of getting advance pay in cmerpencies,ete.

“There are some workers in Poland who .never can change their jobs; the mout imnors .

ant bere are railwaymen. They are -comparatively poorly paid - Lhe ‘average monthly
salaries vary between 600-900 zl. . There is a greatu shortage ol trainad

railwaymer:; it 35 mch more difficulr to train a g0cd rallweymsu than a woriker in )
sare factory. Therefore the so -called ‘'discipline of work' was introduced on the
railways in 19%6. It has heen in force to this day. It is practically impossible

to be released from railway emoloyment; bHhe only ‘%qu@g‘whicb.?g;_:gé@lwmmm)g&m i

aim is to be transferred from one job to anothere within the railway services

o0

= "at the wa. jority of the ftactnries in the orovinces, above all ia heavy industry,
20-25 per cent, of all job: awve vrcant (Wakety in Polish). It has proved hopeless
%0 i1l them. Only those Fel enterprises, such as Nowg Iata, whizh build houses
for their workers and employees have a chance to coplete their cadres.

WN. "The price and wage reform implemsmted 1n Jamary 1953 somewhat elleviated this
difficidt shortage. The fact that the real \ié'.f';,e of workers decreasad by 20.-25 per
cent. forced many married women Lo seek work in order to help balauce the Tamily
budget. It is estimated that roughly. 400,000 women were suddenly on the labour
market as a result of this neasure. They are employed mainly ir the textile and
fcod Industries » the trade organizations » the tramways, eic.

11. "Ew- this new manpower has aou really changed the situation. To this day it .s
not the worker who seeks work: 1t is the worker who is sought. For special<sis
thers is hither rivalry amnrg the chiefs of cadres. ’

Jobs for Intellectuald Worlzers
12. "The situation 1s Sowewnat different for clerical or intelleciual work. A ocivil

servant., a teacher,. etc cannnh. 3 imply chuck vp his work and Tind a new job in a

couple of days.

13. "To gt a new Job he must producs all sorts of certificates and references Crow
the schools or other instititions where he has worked. His personal record is
kept at the minis bry to which his place i work is subordinated, at the offices
of the pension fund, ete. Rut in the end even he 1s released if he ihsists on
1te Vrntil 1951 the teachers fouad it most, difficwlt to be released > their
position was roughly the same as Joh of ralLlwaymen, ’ )
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said that

k. "AL prusent it is casier [or teachers 1o be releazed. 1t is eve: )
pedagogical collegers J Leack 's prolession are a kind of Ywalting rcomt

e IR J 8e% a better job. Hany young teachers,
& year or two, ave transferred iato the sdwiniztratioc or
the living stindard is considerzbly higher.

where pzcple sper
after having taugh

into industry wher

Labor Racruitmeny
i5. . Miader the above conditicns tne repime is compelled to seek its workers and o
>, -+, - ¥ v

Imest.  The agencies

cexry on the ¥recruitment of - 5T s
she commne) authoriiies (Rady larodowe), the Communist Fa=ty and the

ses themselves.

o
0nens ars
i

"In every tovm and district tnere in = labour office (Riuro Posrednictwe Pracy)
which is supposed to give jubs to people seeking work. Tie services of these
orfices re used mairly by reasants who are looking for temporary wori in winter,
cariing jobs, etec. The factory worker masses them by and goes direct to the chief
of cadres of a factory.

e "The cadre or personnel offices of' 1s rge enterprises, new projects, ete. do theixs
own recruibment, sending out recruiters both near and far. The cenbral authorities

recmidit young people for special. schools » ©€, . mining schools, where the pupiis
nst study and work at the same time. Thi: scecruitment is conducted mainliy through
the ZMP and the Sluzba Polseec. A youny; man wao is called up for haif a yesxts

Y 2 LTk

service in a labour brigade of Sluzba Polsce is excused from this servics i
e o enber a mining school.

E]

{t

‘1

"I% is hardest to find manpower for Lhe PGRs (Panstwowe Gospodarstwe Rolae). The
beasants consider work at a POR equivalent to a hard punishment - virtuelly a
sbreteh of forced labour. lany :um awsy from the FGRs. Every year whea the draft -
ing comnissions look over the yowys men of military age, a certain number arc set
apery as 'over and above the contingent®. Normally these young people would bhe
relzgated Lo the *BY category, but they ar: offered a release fram the obligation

Lo do military service on condition that they agree to work at a PGR Tar three years.

CP Iaber Recrulitment

e "The most irportant labour recruitment agency is the CP. is means to execute
vhiz task are the so-called fuversonnsl actions'. Every six to eight months the CP
cunducts such personnel actions all over the country to recruit activists Tor itself
and suitable future workers in all fields o the national econony ard administratiorn.
These actlons are planned ceabtrally, by the Central Committee of the CP itself. In
Sne towns It is the PZPR which coaducts them; in the country the Sl (Stronnictwo

Budowe).

e “Avoul 3C delegates of the Cential Committee are sent to erery erea (wo‘jewod.stwo -
A manth before the arrival of these delegat~s the district onowe Jcentres of tue
Party receive instructions to draw up lists of all young people aged between 1t
and 18 1n theix district who have exhibited any taleats out of the ~rdinary:
intelligence,. ambition in work, authority over thkeir comrader , etc. - in a word,

all whn are in any way above average.

"Or & fixed day these young people travel to the voivodship center at the expense
of the Parly. There a delegate ul the Central Committee has a fconversation' with
then. EBerfore this coaversation the delegnte asks the voivodship OP secretary and
lveal UB dhief for their opinion of the young man. Should these opinions be wn-
Tavourable, the young man. is dropped. 1In the comversition with the young re:rson,
which is really a full political and psychological examinatiorn, the delegate rust
ask the following four gquestions in one form or another, hardly ever dixectly, but

530 that he can get a good idea of the answer:

[_'2
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(a) The young person's atiitude to religion? Should tie youth reply
thn.t he goes to church and helieves in God, he is dropped
iomediately and the examination disconbinued.

(p) Attitude towards Mursism-Leninism? 7o be sabtisiacltory ina
this respect the youth need not ha-e any extensive Inowledge
of theory. The dclrg'zte forms an opinl.on of his aptmess for
fscientific thoug,ht“ ie, , whether the youth is inclined to
think independently or wnether he i3 likely to submit to
zuthority.

(c) Attitude towards the USSR.

(d) What are the main antagonisms (conflicrts) in the world todey?
4 bad answer is to say that the main antagonism is, e¢.4., be- '
tween the USSR and the US. One must say that there are a.ntaﬂon‘.sma
not so rich between states as between social classes s and give
examples.

Should the examirsation be conducted by an 3L delegate and concern a youth of the
peasant class the*‘e is a fifth oollpa.toxy question, viz.:

(e) What does the *2lliance of workerj;and peasants! mean end impl
A very bad and negative answer is, eg, , that as the pessants
are In the majority in Poland the councry mist always be ruled
in leapue with them, Incident nlly, the delegete is instructed
always Lo put this question in = provocative Torm so as Lo
T nrvite er above answer. A reply that bo*h +he workems and
reassnts are proletarians and most have eqm.j "1{31“ s _\.s not
considered negative oubright bub is nevertheless unsabi L=
factory. £ good answer is thnbt the work.ng class is ﬁh;: leading
¢lass and toat the peanznis wmst always follow its lead.
"The del egate compiles detailed minutes over sueh an e:xe.mination, £ills in severa.l
questionnaires and forms and lastly writes his own opinion in which he siates whas
showld be done with the youns wAn: whether he should be prepared fcxr joining the
Party or sent to the middle school, a professioanl college, the university, the

2IMY; et

“The finsl decision résts with the Central Committee.

"This is the way the Juture Perty functiormarvies, managers of facicries and heads of
lees are tested and seledted.”

- end -
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